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LIEN AID
Changing Lives with Clean Water 

Annual Report 2015



Sustainable clean water access remains a luxury for one in five people in Asia# and at

Lien AID, we believe that it should not be.

In 2006, we begin our journey as an international non-profit organisation to develop

and implement multi-year water, sanitation and hygiene programmes through

partnerships with local governments and communities, civil society organisations and

private businesses.

Vision

Everyone can have sustainable access to clean water and sanitation.

Mission

We enable sustainable access to clean water and sanitation for rural poor in Asia.

Key Values

Constant Learning

Innovation

Effective Teamwork

Accountability

10 YEARS

ENABLING SUSTAINABLE ACCESS TO CLEAN WATER

AND SANITATION FOR RURAL POOR IN ASIA

#http://www.rfa.org/english/news/special/thewaterproject/home.html
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Community Water Enterprise (CWE)

programme

This programme applies the principles of a

social enterprise model, where local

governments and selected water

entrepreneurs are trained to provide treated

bottled drinking water services.

It is currently implemented in Cambodia,

where readily available surface water is

biologically contaminated and piped water

systems are not feasible.

Lien AID’s Clean Water programme framework

Village Water Management (VWM)

programme

The programme mentors a regional or

national platform of grassroots leaders living

within the community and enables them to

implement clean water projects and manage

piped water infrastructure for the

communities.

It is currently implemented in China, where

available water sources are distant from

homes.
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http://www.lienaid.org/where-we-work/cambodia/
http://www.lienaid.org/where-we-work/cambodia/
http://www.lienaid.org/where-we-work/china/
http://www.lienaid.org/where-we-work/china/


Board of Directors 

Name Designation Date of Appointment 

Sim Juat Quee Michael Gabriel Chairman 27 May 2011

Anthony Steve Puckett OBE Director 27 May 2011

Tan Chin Hwee Director 27 May 2011

Koo Boon Thong Director 18 Jun 2012 

Lee Poh Wah Director 03 Sep 2012

Puah Aik Num Director 19 May 2014

Ong Lay Khiam Director 07 Jan 2015

Lee Kia Jong Elaine Director 10 Feb 2015

Tan Soon Keat Director 23 Dec 2015

Structure, governance and management 

Audit Committee

Ong Lay Khiam (Chairman) The Audit Committee reviews the audit plan of external auditors and assistance

given by the Company’s officers, the annual financial statements and the auditor’s

report on annual financial statements before submission to the Board of Directors,

the effectiveness of the Company’s material internal controls including risk

management and the legal and regulatory matters that may have a material impact

on the financial statements, related compliance policies and programmes.

The Committee also recommends to the Board of Directors the external auditors

to be nominated, approves the compensation of the external auditors, reviews

the scope and results of the audit and reports actions and minutes of the Audit

Committee to the Board of Directors with appropriate recommendations.

Sim Juat Quee Michael Gabriel 

Koo Boon Thoing

Puah Aik Num 

Management and Staff 

Key management staff during the year Koh Lian Hock, Chief Executive Officer

Ho Wan Weng, Programme Director 

Teo Kian Lip, Senior Manager

Staff and Contracted Resources (As of 

31 December 2015)

18 full-time

01 part-time  

Company Secretary Sitoh Tuck Meng 

Auditor Geetha A & Associates 

Banker United Overseas Bank Limited, Techcombank, Vietnam, Cambodian Public Bank 

and ANZ Royal Bank (Cambodia) Ltd

Reserves policy

Lien AID’s programmes are principally funded by contributions from the Lien Foundation. We work closely with our

principal contributor for our funding needs and aim to hold adequate funds to meet our operating expenditure and on-

going programmes.

Conflict of interest

All directors, members of sub-committees and staff of Lien AID are required to read, understand and follow the conflict of

interest policy and make full disclosure of interests, relationships and holding that could potentially result in conflict of

interests. All directors and key management staff are required to make an annual declaration of any or no conflict of

interests.

Key financial management policies
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Anthony Steve Puckett OBE 

(Chairman)

The Partnership Committee works between the Board and the Executive team to

develop, consider, review and recommend partnering arrangements to members

of the Board, with the aim of furthering the reach and effectiveness of Lien AID.Lee Kia Jong Elaine

Lee Poh Wah

Tan Chin Hwee

Partnership Committee



In 2015, we continue to execute our five-year strategic plan (2014 to 2018) focusing on

three key aims:

• Sustainable programme outcomes

• Scalable programme outcomes

• Engaged networks.

LIEN AID: 2015

Brought clean water to about 147,000 rural poor from 39 communities in Cambodia

and China.

Catalysed S$478,549 in donations, mainly from 6 third party donors, and commitment

of approximately S$2,600,000 in kind and cash by the local communities.
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Using monitoring and evaluation results to drive programme enhancement

Lien AID works closely with local communities to create the concept of ownership and develop their capacities

to manage the facilities and water service delivery in both our CWE and VWM programmes.

While training workshops to transfer knowledge and skills to the communities are conducted at the start of

each project, the results of our monitoring and evaluation after project handover demonstrated the need for

continued support and guidance for the local communities to achieve sustainable outcomes.

Amplifying awareness and increasing convenience

The pilot project in Krang Svay commune, Prey Veng province from October to December 2015, looked at

increasing awareness of the availability of treated bottled drinking water among villagers located at different

parts of the commune and increasing purchase convenience. Eight village promoters were engaged and trained

to visit each of the 1,743 households within the commune to create awareness and we worked with the water

entrepreneur to set up retail distribution points at 27 village grocery stores for villagers. The results showed an

encouraging 12 percent take-up at the end of the three months initiative. We are monitoring the results and

will continue to test its effectiveness and potential to be extended to other CWE projects.

Using tools to improve efficiency

For both our CWE and VWM programmes, a lot of time and resources are invested on manual data entry for

surveys. We piloted an e-survey tool designed to reduce the time required to spend on recording and

organising data. The tool has been tested on the fields with promising results and we are incrementally rolling

out this tool for our programmes.

Regular water quality monitoring can be a challenge for the local communities to carry out due to time and

costs of sending the samples from remote locations, as well as the costs of laboratory tests. Hence, we

developed a simple and affordable water test kit for onsite checks. It tests multiple water indicators and flags

potential water quality problems for further laboratory testing. It has been used at several locations but further

validation on its effectiveness will be required before it can be extensively applied.

Sustainable outcomes: Increasing depth of  programmes 

with effective methodologies and tools



Explore new region and country: Northeast Vietnam and Myanmar

Lien AID identified the mountainous region of Northeast Vietnam as a potential area where we could

reach out to rural poor communities to enable access to clean water. In 2015, we partnered a local

NGO, the Centre for Water Resources Conservation and Development, to conduct in-depth

research and analysis of water and sanitation of nine provinces and identify areas where we might be

able to carry out VWM programme interventions.

Scalable outcomes: Expanding and replicating our 

programmes for greater impact 

In partnership with the Myanmar

Engineering Society, we piloted a

project in Myanmar’s Magwe

division.

This pilot project includes health

and hygiene promotion, setting up

and training of water management

committees, testing of the viability

of pumping water from an existing

tube well with a solar-powered

pump and construction of a

gravity-fed piped system to

distribute the water to shared

water points in the village.

The results of this project, due in

2016, will help determine our

approach of programme

implementation in Myanmar.
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http://www.lienaid.org/where-we-work/vietnam/
http://www.lienaid.org/where-we-work/vietnam/
http://www.lienaid.org/where-we-work/myanmar/
http://www.lienaid.org/where-we-work/myanmar/


Raising awareness of the water issues in Asia

In 2015, we continued to raise awareness of the water issues in Asia through public engagement and 

industry events. 

Engaged networks: Driving collective action to tackle 

water challenges in Asia

Engaging third party funding partners

We continue to have regular communications with our third party funding partners through reports,

newsletters, meetings and events. We are grateful for the generous support of these partners in 2015

including CITIC Envirotech, Green Cross International, UNICEF Cambodia, Ministry of Rural

Development (ADB Cambodia), Prince Albert II of Monaco Foundation and Sir Stamford Raffles

Lodge.

The Water Machine for 2015 Singapore World

Water Day

We created The Water Machine at an event

organised by Singapore Public Utilities Board, to

shine the spotlight on water challenges faced by

rural poor in Asia and allow participants to

experience how difficult it can be for these rural

poor to obtain clean water.

A River’s Tail

A joint collaboration between Lien AID and

Longtail Media, A River’s Tail is a year-long

multimedia exploration of the Mekong River

that tells the stories of the people dependent

on the river for survival. The project showcases

how the industrialisation and commoditisation

of Mekong is transforming the waterscape at an

unprecedented pace and the impact on the

people, lifestyles, cultures and traditions.

Other key industry engagements include Humanitarian Forum and Fair where we showcased our

CWE programme, CSR Asia Summit where we showcased our CWE and VWM programmes to over

400 delegates from across 28 countries and Green Night: Marketplace where our partner for A

River’s Tail, Longtail Media, shared a captivating presentation of its experiences working on the project

to about 80 environmental experts and media enthusiasts.
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Financials
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Total incoming resources for the year ended 31 December 2015 were S$3,505,563. This

was a decrease of S$112,865 compared to Year 2014 (S$3,618,428). The decrease was due

to reduced third party donations.

The total programme costs for Year 2015 increased by $403,697 (S$2,595,300 in Year

2015; S$2,191,603 in Year 2014). This was mainly due to the increased number of projects

in Cambodia and China.

Reflecting our efforts and investment in public education on the issue of clean water in Asia,

operating and administration costs increased by about 12% compared to Year 2014

(S$645,820 in Year 2015; S$577,693 in Year 2014).
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2016 marks the 10th year of Lien AID’s mission to enable sustainable access to clean

water and sanitation for rural poor in Asia.

We are continuing our roadmap by focusing our efforts on:

 Expanding our programmes to reach out to more communities across Cambodia,

China, Myanmar and Vietnam.

 Enhancing programme and technical support for our projects’ monitoring and

evaluation.

 Increasing public awareness of the issue of clean water and sanitation in Asia, as

well as Lien AID’s mission.

LIEN AID: 2016



Lien AID Limited was set up on 7 June 2006 as a Public Company Limited by Guarantee. It was registered under the Charities Act on 26

December 2007.

Unique Entity Number (UEN) : 200608289Z

Registered Address: 354 Tanglin Road, #03-18/19, Tanglin International Centre, Singapore 247672

Visit us at:

THANK YOU

On behalf of the beneficiaries, we would like to extend our heartfelt appreciation to all our partners

and donors since 2006.
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http://www.lienaid.org/
http://www.lienaid.org/
https://www.facebook.com/LienAIDWaterMatters/?ref=aymt_homepage_panel
https://www.facebook.com/LienAIDWaterMatters/?ref=aymt_homepage_panel
https://www.youtube.com/user/LienAid
https://www.youtube.com/user/LienAid
https://www.linkedin.com/company/lien-aid
https://www.linkedin.com/company/lien-aid

